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Manufacturers across the world are constantly looking for ways to reduce expenses and ultimately increase
the bottom line. Some companies have eliminated unnecessary positions within the organization while others
have employed conscientious cost-cutting.
A strategy some larger corporations have revisited in recent years when trying to decrease costs is thezerobased mindset. While companies typically look to historical data and past events in establishing budgets for
the upcoming year, zero-based mindset forces management to start at zero and justify all expenses flowing
through the organization to prevent budget items from being pushed blindly through the process.
Zero-based mindset allows companies to increase internal accountability by examining cost elements of the
organization on a granular level. This, in turn, could help companies lower variable costs within their supply
chain process and effectively achieve the cost-cutting approach so many seek.
There may be no failsafe solution when looking to reduce costs for your organization, but adopting a zerobased approach for examining budgets and supply chain processes could be a step in the right direction. For
more information on how to reduce expenses for your manufacturing company, contact us.
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You’ve heard our thoughts… We’d like to hear yours
The Schneider Downs Our Thoughts On blog exists to create a dialogue on issues that are important to organizations and
individuals. While we enjoy sharing our ideas and insights, we’re especially interested in what you may have to say. If you
have a question or a comment about this article – or any article from the Our Thoughts On blog – we hope you’ll share it
with us. After all, a dialogue is an exchange of ideas, and we’d like to hear from you. Email us at
contactSD@schneiderdowns.com.
Material discussed is meant for informational purposes only, and it is not to be construed as investment, tax, or legal advice.
Please note that individual situations can vary. Therefore, this information should be relied upon when coordinated with
individual professional advice.

© 2019 Schneider Downs. All rights-reserved. All content on this site is property of Schneider Downs unless otherwise noted
and should not be used without written permission.
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Conducting an ERM Evaluation
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Institutions of higher education face a number of challenges in today’s highly competitive business and
social climate: reputational risk, obsolescence, ...
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The general rule under Internal Revenue Code §451 is that an item of income shall be included in gross
income for the taxable year or receipt unless ...
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Have a question? Ask us!
We’d love to hear from you. Drop us a note, and we’ll respond to you as quickly as
possible.

ASK US

CONTACT US

PITTSBURGH
One PPG Place, Suite 1700
Pittsburgh, PA 15222
contactsd@schneiderdowns.com
p:412.261.3644 f:412.261.4876

COLUMBUS
65 East State Street, Suite 2000
Columbus, OH 43215
contactsd@schneiderdowns.com
p:614.621.4060 f:614.621.4062

WASHINGTON, D.C.
1660 International Drive, Suite 600
McLean, VA 22102
contactsd@schneiderdowns.com
p:571.380.9003
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Schneider Downs is a Top 60 independent Certified Public Accounting (CPA) firm providing accounting, tax,
audit and business advisory services to public and private companies, not-for-profit organizations and global
companies. We also offer Internal Audit; Technology Consulting; Software Solutions; Personal Financial
Services; Retirement Plan Solutions and Corporate Finance Services. Schneider Downs is the 13th largest
accounting firm in the Mid-Atlantic region and serves individuals and companies in Pennsylvania (PA), Ohio
(OH), West Virginia (WV), New York (NY), Maryland (MD), and additional states in the United States with offices
in Pittsburgh, PA and Columbus, OH.
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